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Company Profile
Founded in 1985, Rotaforte International Fairs Inc. is one of the leading 
independent show organizers in Turkey. Specialized in jewelry, gems and watch 
industries, Rotaforte’s reputation is based on its sector specific experience 
and resolute commitment to excellence in service to its clients. 

Rotaforte’s major brand is Istanbul Jewelry Show which has served as a 
comprehensive marketplace and priority destination for local and international 
jewelry buyers. This biannual event has created a  unique business environment 
in Turkey, one of the fastest growing developing regions in the world. 

Besides, Rotaforte organizes many individual and National Participations 
of Turkish jewelry Manufacturers to the major international jewelry shows 
abroad. 

The company married with UBM to strengthen its position in the international 
market and to serve better to its domestic clients.

 
Objectives
Rotaforte’s business processes merged under the umbrella of  Infor10 Financials 
Business (SunSystems).

Mergers/Acquisitions have become a popular strategic choice for companies’ growth 
and expansion. Several major consulting, advisory services firms and academics have 
reported that about 60–80% of all mergers are financial failures when measured in 
terms of their ability to deliver profit increases or wealth gains. The main reason of 
the failure is lack of effective and successful integration of the two companies. There 
are several dimensions for an effective and successful integration of two companies. 
Financial Management and Accounting integration is regarded as one of most important 
dimension since it’s a formal source of information for all aspects of business planning 
and control. 

Therefore, the actions that are taken to manage the task involved in Financial 
Management and Accounting implementation are key to successful performance.

Infor10 Financial Business (SunSystems) enables Rotaforte to achive the below  
mentioned business goals;

- To align Rotaforte’s accounting according to international standards
- To achieve an integrated sales and purchasing system with accounting
- To prepare management reports in a timely manner, with detailed analysis capability
- Have a multi lingual and multi-currency environment for future requirements
- To control the profitability of the company, detailed analysis of revenue and cost figures

SOLUTION

KEY BENEFITS

Infor10 Financial Business (SunSytems), 
Infor Query & Analysis

Adaptation of the modules: 
• General Ledgers
• Sales Management
• Purchase Management
• Fixed Asset Management
• Post Dated Cheques / 
 Promissory Notes
• Turkish Statutory Reports

• Helps for management to 
 take decisions
• Make projections in a short time
• International reporting  easily   
 addressed with Infor10   
 Financial Business (SunSytems)

“We had implemented Infor10 Financial Business (SunSystems) 
as our back office system together with KOMTAŞ Information 
Management. This helps for our management to take decisions, and 
make  projections in a short time. The acquisition of the company 
by a multinational company created a  demand for the international 
reporting needs which can be easily addressed with  
Infor10 Financial Solution (SunSystems)”
Haluk Balcı, CFO - Rotaforte Uluslararası Fuarcılık A.Ş.
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Implementation and Planing
KOMTAŞ Information Management 
used PIM (Project Implementation 
Methodology) to implement Infor10 
Financial  Solution (SunSystems) 
project at Rotaforte. PIM has three 
sequential stages with a number of 
sub-stages and activities in connection 
with implementation. 
 
1. Implementation Planning Study 
stage is designed to make a detailed 
survey at acquired site, deliver 
project team training and detailed 
scoping of work performed under 
implementation stage and defines 
resource requirements.
2. Implementation stage aims to 
perform implementation of Infor10 
Financial Business (SunSystems) 
accounting system in accordance with 
mutual agreed scope.
3. Post Implementation stage 
is designed to learn from and 
rectify problems arising out of 
implementation

Business mapping is done through 
meetings with project team, and a 
system design document is 
prepared to detail the needs of 
Rotaforte. Sales types, items, detailed 
calculation of sales figures, 
documents, integration with 
accounting are all defined in this 
design document.

KOMTAŞ Information Management’s 
consultants has developed a test 
system according to system 
design document. After a user testing 
data migration is done with the help of 
project team. During the 
live stage continuous maintenance 
of the implemented system is done 
through support desk and with 
remote webex sessions.
 
Results
—  To centralize sales, purchase and 

finance data increases the quality 
of the data and the decisions based 
on this data used.

—  Maintain price lists within system 
according to different sales types, 
currency;  this allows to use the 
same price list for all the sales, and 
controls the sales activity.

—  All financial transactions are 
now being reported instantly in 
accordance with the Turkish and 
foreign country account plans by 
means of account analysis codes. 

—  To group and maintain item codes 
for all products purchased and sold; 
in the past different Excel sheets 
were maintained for sales and 
purchase activities. There was not 
common coding that allows to track 
the profitability of the sales. 

— Management reports created 
with Vision allows Rotaforte to 
drill down to transaction level of 
analysis.  

— Maintaining local accounting and 
group accounting with the same 
data entry was possible; group 
chart of accounts was mapped to 
local chart of accounts that allows 
to prepare reports easily for local 
and group requirements 

— All the P&L activity could be 
registered according to Fair 
code. Sales analysis could be 
done according to Fair, Customer 
Segment, Sales Types and by item.

— Controls to access the system 
according to user groups and apply 
business rules for data entry.
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ABOUT KOMTAŞ Information Management 
As an INFOR Channel Partner and System Developer Partner, KOMTAŞ Information Management  provides consultancy 
and adaptation services for Infor10 Financial Business (SunSystems) which is an ERP solution that KOMTAŞ Information 
Management has been offering since 1993. Please visit www.komtas.com  for products, services and our references.

www.
komtas.

com
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